EXAMPLE PROMOTION
We are requesting the promotion of XXX from Associate Outreach Specialist to Outreach Specialist. Ms. XXis performing at the Outreach Specialist level in accordance with promotional guidelines.  She has considerable experience in the performance of her duties and works independently.  Ms. XXwas appointed to this position on December 1, 2008 and has demonstrated three plus years of appropriate work experience in this position.  

MsXX is exceptional as gauged by all of the Waisman Center Academic Staff promotion criteria as follows:  
(1)
Job Related Knowledge - Ms. XX has built on her previous experience in education and child health policy to contribute to her work both on the "Connections" grant project over the last 3 years, and now in her expanded role with the LEND program.  She is continuously seeking new knowledge and has brought a wealth of new and innovative resources to her work at Waisman.  

(2)
Technical Abilities- Ms. XX has exceptional technical skills and applies them regularly in her work.  She has expanded the ability of the LEND program, UCEDD, and Waisman Center in general, to provide outreach training using distance technologies.  She contributes in significant ways to improving the way in which the LEND program uses Learn@UW as a course instruction tool.  She maintains a high level of her own technical skill, teaches others, and has provided the leadership for developing the UCEDD technical/distance education group.

(3)
 Communication Skills - Ms. XXis a strong communicator, facilitator and writer.  She uses her skills to advance every effort in which she is involved and has produced quality communications in general, as well as specific published materials, web-based communications and grant proposals.  She is an expert at developing family-centered educational materials.

(4)
Judgment - Ms. XX  judgment is sound, rational and appropriate. 

(5)
Cooperation - Ms. XX demonstrates a high level of collaboration and cooperation.  She has used her networking skills to bring in new and valuable partners to all of her work.

(6)
 Initiative/Innovation- Ms. XX is able to work independently and without direction.  She has generated several new projects such as taking the lead in becoming the Wisconsin state "Act Early Ambassador" (awarded by CDC) and is performing an outstanding job in that role.  Her contributions have elevated the WI state effort to receive national recognition.  Her work has recently resulted in an additional financial award to the UCEDD to expand this work in the state.

(7)
Reliability - Ms. XX is reliable and can be counted on to be present, to work with attention to detail, meet deadlines, volunteer for additional tasks, and to produce quality results. 

Ms. XX has expanded expertise by her increased depth of knowledge and work experience in her position.  She has grown in independence and leadership abilities.  Ms. XXhas proven herself to be a valuable partner in the work of the University Center for Excellence in Developmental Disabilities (UCEDD).  She was recently nominated, and awarded as the sole recipient, the Young Professional award from our national network of UCEDDs (the AUCD).  Ms. XX is performing at the level of Outreach Specialist and meets the Waisman Center criteria for promotion to Outreach Specialist.  Therefore, we are requesting a promotion to Outreach Specialist and a 10% increase effective January  1, 2012.
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